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Talent is evenly distributed, but opportunity is not. This is why  
The Elephant Group was established by a group of committed educators. 
Too often, students from underrepresented groups with enormous 
potential are missing out on life-changing opportunities and experiences 
by not securing places at our country’s best higher education institutions.

Our approach continues to have a significant impact on the lives of 
young people. Through our model of highly effective collaboration with 
a range of invested partners, alongside support from our dedicated and 
knowledgeable Elephant Group team, we are changing the educational 
trajectory for literally thousands of students across the UK. 

By reading our impact report, I hope that you feel motivated and 
inspired enough to join us in our mission to ensure that a young person’s 
background is not a barrier to future success and that all feel empowered 
to achieve their aspirations.

Matt Jones

MATT JONES OBE, FOUNDER AND CHAIR OF TRUSTEES

Welcome to this year’s impact report. I’m proud that our data shows 
that our reach continues to grow, without compromising the quality 
and impact of our programmes. Since 2022, the number of schools and 
students that we’re working with has more than doubled. But there is 
still so much more that we need to do. In this report, we highlight key 
achievements from the year, hear from some of our partners, and look 
at the data to demonstrate the real impact we’re having on partner 
schools and individual lives. 

As always, I’m so grateful to all of our partners. 

Jayne Taylor
JAYNE TAYLOR, CEO

WELCOME FROM THE BOARD

WHO WE ARE

YOUNG PEOPLE
4,018

LAST YEAR WE WORKED WITH

SCHOOLS

  OVER 

100 15
UNIVERSITIES

to go to a top third  
university than academically 
and demographically  
similar students

50% 
MORE LIKELY

According to UCAS:
Elephant Access 
Students are  
more than

625 In 2025,       	 students
placed at a top university, compared 
to 460 in 2024 and 275 in 2023

WE 
CHALLENGE

 

WE ARE 
COLLABORATIVE

 

WE ARE 
IMPACT-DRIVEN

 

OUR VALUES are central to all that we do and are represented throughout this impact report. 

We are The Elephant Group. We were 
founded in Elephant and Castle in 
2018 by a group of headteachers who 
wanted to help more young people from 
state schools to get into competitive 
universities and degree courses. 

OUR VISION Every student’s success should  
be defined by potential, not circumstance.

OUR MISSION is to secure access to leading 
universities, raise attainment, and prepare state 
educated students for long-term success.
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WHAT WE DO We challenge the structures and 
assumptions that decide who belongs  
at leading universities and degree 
courses. We also challenge ourselves: 
to think bigger, work smarter, and hold 
our own programmes to the same high 
standards we ask of others.

Despite greater numbers of 
disadvantaged students going to 
university, the gap isn’t shrinking. 

The fact remains that cultural, 
geographical and sociodemographic 
barriers mean that some capable 
students are less likely be able to 
reach their full potential. 

HIGH TARIFF
UNIVERSITIES

WHO GOES TO TOP UNIVERSITIES?

PROGRESS  
TO 

60% 

20% 

55% 

5% 

OF INDEPENDENT SCHOOL STUDENTS

OF NON-SELECTIVE STATE SCHOOL STUDENTS

OF SELECTIVE SCHOOL STUDENTS

OF “DISADVANTAGED” STUDENTS

�We believe that every young 
person has the right to reach their 
full potential, regardless of their 
geographic location or demographic 
background.

WHY OUR WORK MATTERS:

We challenge, we collaborate,  
we drive impact.

We design and deliver programmes 
that help high-potential students from 
non-selective state schools access and 
succeed at top universities.

Working with schools, universities, and industry 
partners, we provide a mix of in-school sessions, online 
learning, and off-site experiences including university 
visits, conferences, and experience days.

Each activity is designed to address barriers that make 
capable young people attending non-selective state 
school think that a top university or degree course isn’t 
for them. These high-quality, subsidised programmes 
help schools to boost attainment and recruitment, and 
support teacher skills development, while supporting 
capable students to achieve their full potential. 

The Elephant Group has significantly 
increased students’ confidence in 
applying to aspirational universities 
by demystifying the application 
process and providing clear, 
structured guidance throughout.”
BOBBY MOORE ACADEMY

“

 
OUR WORK FOCUSES ON THREE KEY AREAS: 

ASPIRATION 
Too many capable students don’t see top 
universities as “for them”. We help students build 
confidence, feel a sense of belonging, and recognise 
their potential.

ATTAINMENT
The attainment gap continues to widen. We support 
students to strengthen revision and study skills and 
self-efficacy, and stay motivated to achieve highly.

APPLICATION
Many of our students are the first in their family 
to apply to university. We provide the guidance, 
insights, and connections they need to navigate 
competitive applications and stand out.

We’re committed to achieving social justice through educational equity. 

Alongside our partners, we strive to 
identify the specific barriers faced by 
students in different locations and 
contexts.

And we support schools to provide 
solutions and resources to help them 
to overcome those barriers.
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CHALLENGE

 



For Bobby Moore Academy, being an Elephant Access 
partner has made competitive universities feel within 
reach. From Oxbridge interview preparation to 
personal statement training, summer schools and staff 
development, the partnership has strengthened both 
what students believe is possible and what the school 
is equipped to support. Students are more confident, 
better informed and more ambitious than before, and 
staff have the knowledge and resources to match.”

“
We’re proud to partner with The Elephant Group and the Meta 
Method. As a university, we’re always looking for opportunities 
to support the excellent work schools do with their students, 
and research shows us the value of metacognition. Very few 
organisations have developed a systematic way to develop 
these skills with pupils. TEG’s programme provides targeted 
support to schools and their pupils to significantly boost their 
independence and resilience. These are vital to support all 
pupils with transitions in their education.”
DR HUGH MUNRO (HE/HIM) | HEAD OF ACCESS
WADHAM COLLEGE, UNIVERSITY OF OXFORD

“

(the most valuable 
skill or concept that 
I’ve learnt) is what I do 
wrong and how to fix 
it because usually I’m 
told how to fix it, but 
I don’t know what I’m 
fixing.”
YEAR 11  
META METHOD 
STUDENT

“

THE ELEPHANT ACCESS 
PROGRAMME
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Our flagship Elephant Access programme challenges 
the regional, social, and economic disparities in 
university access and subsequent success. 

The programme supports the sixth form curriculum to help state-funded sixth 
forms to support their most capable students to achieve their full potential. 

RAISING THE CEILING

HERE ARE SOME OF THE THINGS WE’RE MOST PROUD OF:

WE HAVE PARTNERED WITH SCHOOLS AND UNIVERSITIES TO DELIVER 
THESE SESSIONS TO:

12 teacher CPD events
45 students attended 
Oxbridge mock interviews.

2,015 students attended 
our Launch and Spring 
Conference events which 
were held at universities 
across our regional hubs

	§ small groups of 5-10 students at greatest risk of not passing their GCSEs

	§ full year groups, with interactive tasks and guided exercises to embed 
metacognitive practices

	§ large groups of up to 50 high-achieving students in years 10, 11, 12, or 13, to 
support achievement of the highest grades

	§ 30 most-capable students per year group, from Year 7 to 11.

We can tailor content and deliver in person, online,  
or asynchronous content depending on our schools’ needs.

1,587 students 
registered to attend  
20 webinars hosted by  
us and our university 
partners on a range of 
topics, from Personal 
Statement Writing, to 
Student Finance and Islam

78 school visits,  
with over 100 separate 
classroom interactions.
611 students attended 
Summer Academies

In 2024/25: Over the last year  
we’ve worked with

1,539

2,958
young people took 
part in the Elephant 
Access programme 
including

Year 13s of whom

1,030
went directly to  
university and

625
went to a highly  
selective university

2,600
students across over 

THE META METHOD
The Meta Method challenges our students to develop 
skills that will support them to succeed in the classroom 
and beyond.

According to the EEF, Metacognition and self-regulation strategies are likely 
to be more impactful when they’re embedded in learning. Our Meta Method 
programme takes the core elements of metacognition and delivers it to students 
in a way that they can understand, apply, and transfer across contexts. 

30
6
schools and

universities to  
deliver long-term  
or single-session 
content. 

WE 
CHALLENGE

 

WE 
CHALLENGE
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From aspiration to access: a partnership 
driving real outcomes at the most 
competitive universities.

“Over two years, The Elephant Group’s partnership 
with Future Academies Trust has become a strategic 
asset embedded across multiple schools, raising 
aspirations across sixth forms and delivering measurable 
improvements in outcomes at the most competitive 
universities.

The collaboration has aligned strongly with our trust 
priority to ensure that high-attaining students, regardless 
of background, are supported to access competitive 
universities and ambitious pathways. The strong uptake 
of summer academies, participation in webinars and 
access to interview preparation support have been 
particularly impactful in equipping students with the 
knowledge, skills and experiences needed to succeed in 
competitive admissions processes.

Equally important has been the collaborative and 
responsive nature of the partnership. The Elephant 
Group has worked closely with us to provide clear insight 
into student participation and engagement, helping 
us monitor impact across our schools. Guidance on 
contextual offers, particularly for top universities like 
Exeter, have also been invaluable to our students.

This year we have seen a 20% increase in Oxbridge offers 
following interview, reflecting stronger preparation and 
student confidence. Over 100 students attended their 
events and conferences last year, and more than 30 
students have participated in their summer academies. 
The Elephant Group's work is closely aligned with our 
trust strategy; their transparent sharing of student 
participation and engagement data has supported our 
ability to monitor impact and measure success across 
schools.

For any trust looking to raise aspirations, develop a 
network of higher academic support, and strengthen 
progression outcomes, especially to top universities, they 
are a highly supportive and impactful partner.”

ELLIS BOLLE,  
HEAD OF ACCESS, FUTURE ACADEMIES 

The Elephant Group has become a 
strategic asset across Future Academies 
Trust, raising aspirations and 
delivering measurable improvements 
in progression to the most competitive 
universities.”

“

WE ARE 
COLLABORATIVE

 

OUR NETWORK
We bring together schools, universities, industry and third sector organisations  
who all have one thing in common: they believe that where someone is born or 
where they go to school shouldn’t be the things that determine their future. 

TRUST CASE STUDY

WE ARE 
COLLABORATIVE

 

It’s been a pleasure partnering with The Elephant Group to embed metacognition 
skills development into our Access to Sheffield Year 9–11 sustained engagement 
programme. Although we’re still in the early stages of delivery, we’re thrilled 
with how enthusiastically our participants have engaged with the Meta Method 
activities. Early evaluations already highlight significant improvements in their 
confidence, self-awareness, and self-monitoring abilities. We’re excited to explore 
further opportunities to apply Meta Method activities to enhance skills development 
across other University of Sheffield access programmes, including initiatives aimed 
at supporting underrepresented groups, such as white males from disadvantaged 
backgrounds.”
KIRSTEN FRETWELL, PRE-16 ACCESS MANAGER, UNIVERSITY OF SHEFFIELD

“

6

INDUSTRY AND THIRD SECTOR 
PARTNERSHIPS
are built on our mutual vision of 
equal representation at competitive 
universities and careers. What these 
partnerships look like will vary from 
organisation to organisation, but 
each is formed from a commitment to 
our mission and a focus on achieving 
the best impact and outcomes for the 
schools and students that we serve. 

OUR SCHOOL PARTNERSHIPS 
are at the centre of the work that 
we do. Via a subsidised partnership 
fee, schools can access high-quality 
programme content that we will 
curate and deliver to meet the 
specific geographic, demographic, 
and socioeconomic needs of 
our schools. Teacher CPD and 
networking events mean that as well 
as strengthening student outcomes, 
we also help strengthen internal 
capabilities. 

We know that no single organisation 
closes an opportunity gap this 
wide. Lasting change comes from 
partnership, so we bring together 
schools, universities, employers, and 
communities to create lasting change.

OUR UNIVERSITY PARTNERS
share our belief that the path to 
higher education is not a level 
playing field. Too often, inequity in 
the system means talented students 
miss out on opportunities  and the 
sector misses out on the diverse, 
brilliant minds it needs. Together, 
we work to change this: demystifying 
the application process for students 
and school staff, helping students 
feel at home at top universities, and 
building a more accessible route into 
higher education for all. University 
partnership fees also directly 
subsidise our work with schools, 
stretching our impact further.
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OUR GROWTH

Social mobility should 
not be solely focused 
on those from poor 
backgrounds with 
the potential for elite 
outcomes, and should 
equally mean bringing 
opportunity to those 
who do not form part 
of this group.”
ALUN FRANCIS,  
CHAIR, SOCIAL 
MOBILITY COMMISSION 

“

INDUSTRY AND CHARITY PARTNERS

We test everything we do and examine 
what challenges are faced by different 
schools in different regions, and how 
we can have the biggest impact for 
them. We listen to our partners: schools, 
universities, and participating students, 
and use data and their evidence to guide 
strategic and programmatic decisions 
that will help us to grow in both scale 
and outcomes.

WE ARE 
IMPACT-DRIVEN

 

Thanks to rigorous impact testing and 
highly efficient operational practices, 
the number of young people placing at 
a top university increased by 35%. 

Volunteering with TEG for a couple of days in Exeter was such a wholesome 
experience. It was lovely to work with young adults and give them an insight 
into uni life. With this kind of volunteering, I genuinely believe you get back 
what you put in. I loved playing football in the residential trip and cricket at 
sunset on the beach after dinner. It made me remember how simple life can be 
and how it feels to have life fully ahead of you. At the same time, you’re sharing 
this experience with some young adults that may have not had the opportunity 
to go to the seaside before. It was a truly humbling and fun experience all at the 
same time, I hope more Newtons have the opportunity to support in the future.”
CHRISTIAN, NEWTON VOLUNTEER

“

“At CIL, working with The Elephant Group has helped 
us to deliver on our social impact goals, which form an 
important part of our wider ESG strategy. For businesses 
without a large dedicated ESG or DEI function, building 
charity partnerships that deliver genuine, measurable 
impact can be challenging. The Elephant Group removes 
much of that complexity. Their team works closely with 
us to understand what would be most valuable for our 
business to be involved in, while bringing deep expertise 
on what genuinely benefits the students they support. 
They also do an incredible job managing the organisation 
and planning behind the events and initiatives we run 
together, allowing our team to focus on contributing 
meaningful value to the young people supported by the 
charity without being pulled away from our day-to-day 
client work.

The impact of the partnership is also clear and 
measurable. The Elephant Group provides tangible 
evidence of the outcomes from the initiatives run 
together, helping us demonstrate concrete progress 
against our social impact commitments and contributing 
to our B Corp certification. It also creates meaningful 
opportunities for our colleagues to get involved through 
mentoring and volunteering, which has been hugely 
positive for engagement across the firm.

For us at CIL, it’s been a genuinely rewarding partnership 
and an easy way for our team to get involved in something 
that makes a real difference. We’re excited to continue our 
partnership through 2026 and look forward to the value it 
will continue to create for both our organisations.”

CLAIRE LUZMORE,
GLOBAL KNOWLEDGE MANAGER,  
CIL STRATEGY CONSULTANTS
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WE ARE 
COLLABORATIVE

 

We believe that EVERY YOUNG PERSON deserves the opportunity to reach 
their potential. As such, we work with all NON-SELECTIVE STATE SCHOOL 
STUDENTS IN AREAS OF LOW PROGRESSION. In practical terms,  
this means that:

In 2025:

625 
students placed at 
a top university, 
compared to 

460
275

in 2024 and 

in 2023

IMD 1 & 2

Secondary state  
school students

First in 
family

WHO DO WE WORK WITH? 

0

200

400

600

800

1000

1200

1400

Applications to top third O�ers to top third Attended top third

APPLICATIONS, OFFERS, AND ACCEPTANCES 
AT TOP THIRD UNIVERSITIES 2022–2025

20252022 2023 2024

9

35% 

of our partner schools have 
higher than average FSM

of Elephant Access Students 
are in IMD 1 and 2, and 

report being the first  
in their family to go  
to university. 

75% 58% 41% 
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APPLY

ELEPHANT ACCESS DATA 

WE ARE 
IMPACT-DRIVEN

 

WE ARE 
IMPACT-DRIVEN

 

67
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35

44

50

40

0 10 20 30 40 50 60 70 80

UCAS Benchmark group

Students applying to a low tari� university 

Students applying to a medium tari� university 

Students applying to a high tari� university 

Elephant Access students

APPLICATIONS TO UNIVERSITY BY TARIFF

We don’t want 100% of students to go to university,  
but we want 100% of students to know that they can. 

The Elephant Access programme is about choice. It’s about opening doors 
and welcoming young people in so that they can see the options available to 
them. It’s about telling students that they belong at a top university and then 
supporting them and their schools to make their aspirations a reality. Which 
is why we’re particularly pleased with this data that shows that students who 
take part in the programme are significantly more likely to apply to a high 
tariff university than academically and demographically similar students,  
and less likely to apply to low tariff ones. 

According to UCAS, 
Elephant Access 
Students are

1.5 
TIMES
more likely to apply 
to a top university 
than other state-
educated students 
from similar 
backgrounds. 

APPLICATIONS 
TO TOP THIRD 
UNIVERSITIES

74% of Elephant 
Access Students 
applied to 
university,  
of which:

90% received  
an offer, and:

60% of those 
offers were 
accepted, 
meaning:

41% of our Y13 
students were 
placed at a top  
third university. 

77% of Elephant 
Access Students 
applied to 
university,  
of which:

98% of all 
applicants 
received an  
offer, and:

88% of all offers 
were accepted, 
meaning:

67% of our 
Y13 students 
were placed at 
university.APPLICATIONS 

TO UNIVERSITY

The number of Elephant Access Students attending a top university has 

MORE THAN DOUBLED SINCE 2023.
10

DECISIONS

CHOICE

YOU BELONG

SUPPORT

Our specialised support streams are a 
direct response to our teachers’ needs. 

We bring together industry and university experts to 
provide niche information about specific careers in and 
pathways, including: Oxbridge, Careers in Medicine 
and Healthcare, The Arts and Architecture, Degree 
Apprenticeships, Careers in Tech. Here are some 
highlights from the year. 

STREAMS

of applicants 
applied to at least 
one top university, 
with a

96% 

success rate
91% 

OXBRIDGE

Since the launch of our streams in 2023, the offer 
rate for Oxbridge has increased by over 50%. 

According to UCAS, Elephant Access students are 
very significantly more likely to apply to Oxbridge 
than non-participating students from similar 
backgrounds and abilities. Applying to Oxbridge is 
an exceptional task for exceptional students. We try 
to make the process easier:

In October 2024 we delivered 48 mock interviews 
to students, with a 40% success rate.

MEDICINE AND HEALTHCARE

In 2024/25, 220 students from 32 different schools 
attended two Healthcare Heroes events at King’s 
College of London. For the first time, we held an 
event in October to support students who may 
have been considering a career in medicine and 
wanted to explore alternatives. 

After these sessions:

Interacting with healthcare professionals, 
hearing everyone’s different life/career journey, 
talking to medical students that are in the 
position I want to be in in the next 3 years — 
great insight.”

“

O�ers O�er rate (%) Accepted

OXBRIDGE OFFERS,
OFFER RATE (%), 
AND STUDENT ACCEPTANCE 
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10

Webinars about 
the process

Teacher CPD to 
support student 
applications

Supercurricular 
support

College visits 
and Summer 
Academy 

Insight from 
College access 
experts

Mock interview 
support from 
Oxbridge 
alumni. 

100%  
of students felt 
more informed 
about careers 

in health

94% 
were more 

knowledgeable 
about the 

allied health 
professions

75%  
felt more 

confident about 
their next steps.

University of Cambridge applicants saw  
a success rate of

28% in the 
previous year.13% up  

from



According to the EEF, when explicitly  
taught, metacognitive strategies can lead to 

BASED ON EVALUATION OF OUR YEAR 10–11 META METHOD STUDENTS:

85.2% 73.5%
OF STUDENTS OF STUDENTS

specifically named at least 
one strategy that was 
covered in sessions within 
their evaluations

said that they have used 
the skills developed during 
Meta Method sessions 
during their revision

said that Meta Method 
sessions had changed the 
way they see themselves 
as a learner, with the 
remaining students 
selecting “don’t know”

META METHOD DATA AWARDS

THANK YOU

Best Charity Partnership of the 
Year – with Newton Impact

When we reflect on the 
achievements of the past year, 
we continue to be awed by the 
impact of the incredible people 
that we work with. Special thanks 
go out to our official partners

CHARITY TIMES

Charity of the Year

Corporate Social Responsibility 

Project of the Year – with Newton 
Impact

Supporting Leader of the Year – 
Adilla Allebone-Parish 

STUDENT SOCIAL MOBILITY 
AWARDS

THIRD SECTOR AWARDS

Highest Impact Widening 
Participation

Organisation of the Year

CELEBRATING 
SUCCESSFUL 
PARTNERSHIP 

WE ARE 
IMPACT-DRIVEN

 

2024/25 saw our delivery of the Meta Method continue 
to expand.  

Throughout the year, we partnered with universities, schools, and other 
charitable organisations, harnessing the incredible power of metacognitive 
skills to support learning and revision skills, self-efficacy, access to platforms, 
and academic transitions. 

In 2024/25  
we worked with:

2
5
universities

widening access 
organisations 

24
schools, delivering 
meta method to 

1,060 
students aged 
from Year 9 – 
undergraduate

You learn about 
yourself and how 
your body functions 
and how your brain 
thinks. Once you 
understand yourself 
you can adapt 
and use learning’ 
techniques that  
work for you.”
META METHOD 
STUDENT

“

Metacognition is important as it sculpts 
your mind in the right position whenever 
you need to do a specific task.” 
YEAR 10 STUDENT

“
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AN AVERAGE 7 MONTHS OF  
ADDITIONAL PROGRESS IN LEARNING. 

WINNER! SHORTLISTED WINNER! SHORTLISTED

WINNER! SHORTLISTED
WINNER! SHORTLISTED

Industry recognition is not 
something that we take for granted, 
so in 2024/25 we were delighted 
to be shortlisted for the following 
awards alongside other change-
making organisations:  
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Metacognition enables learners to transfer 
knowledge across subjects and develop  
the capacity to become independent,  
self-improving lifelong learners.” 
EDUCATION WHITE PAPER FEBRUARY 2026

“

97%
OF STUDENTS



2

With huge thanks to Mirrorsmith for supporting  
The Elephant Group by providing incredible design support.

Email:	 team@theelephantgroup.org
Website:	 www.theelephantgroup.org
LinkedIn:	 The Elephant Group 
Instagram:	@elephantaccess	
The Elephant Group is a charity, registered No. 1185878

If you’d like to know more about the work 
that we do, or to arrange a meeting with the 
team, please take a look at our website. Want to keep in touch? 

Sign up to our newsletter 

mailto:team%40theelephantgroup.org?subject=
http://www.theelephantgroup.org
https://www.instagram.com/elephantaccess/
https://www.linkedin.com/company/the-elephant-group-teg

