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The Elephant Group Safeguarding Policy

1. Purpose and scope

The Elephant Group (the Charity) is committed to safeguarding the welfare of all children,
young people, and adults at risk who engage with our services. The Board of Trustees retains
ultimate responsibility for safeguarding and reviews safeguarding risks, incidents, and controls
at least annually. However, safeguarding children and protecting those who come into contact
with the charity is everyone’s responsibility. This policy outlines our responsibilities and
approach to safeguarding and applies to all employees, consultants, volunteers, trustees,
partners and third-party service providers during both in-person and digital delivery.

This policy aligns with current statutory guidance including:
- Working Together to Safeguard Children 2023

- Keeping Children Safe in Education (September 2024)

- The Children Act 1989 and 2004

- The Care Act 2014

This Policy should be read in conjunction with the policies outlined in the Employee Handbook
and our Staff Code of Conduct.

If you have any questions or concerns about this Policy or safeguarding, please contact the
Charity’s Designated Safeguarding Lead promptly. If a partner or young person contacts you
about any disclosure, please contact the Designated Safeguarding Lead immediately.

The details of The Elephant Group’s Designated Safeguarding Lead are as follows:

e Matt Jones, Executive Chair
e Phone: 07795 297260

¢ Email: m.jones@theelephantgroup.org

2. Definitions
2.1 Vulnerable children and young people

Both children and young people are considered to be ‘vulnerable people’. The definition of a
child is everyone under the age of 18. The Charity may also have contact with young people, i.e.
individuals who have reached the age of 18 (so legally adults) but are still enrolled in some
form of education (not a higher education institution). The Charity recognises that these young
people are still in need of protection and may still be vulnerable.

2.2 Vulnerable adults

An adult at risk refers to any adult aged 18 or over who may be vulnerable due to disability,
illness, age, or inability to protect themselves from harm.
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2.3 Abuse

The definition of abuse includes:
e Physical, emotional, and harmful sexual behaviour
e Neglect or failure to act
e Online abuse and cyberbullying
e Peer-on-peer abuse
¢ Financial exploitation
e Grooming, child exploitation (CSE), county lines
e Mental health-related harm
For a full list, refer to KCSIE 2023.

2.4 Contextual Safeguarding: Recognising abuse in non-family settings (e.g. peer groups,
online spaces, schools, education outside of the classroom setting).

3. Roles and Responsibilities
Safeguarding is everyone’s responsibility.

e All staff and volunteers must report concerns immediately.
e The DSL oversees all safeguarding concerns and maintains records.
e Trustees hold ultimate responsibility and appoint a Safeguarding Lead Trustee.

4. Safer Recruitment and Training

We recruit safely through:
e Enhanced DBS checks
e Right to work checks
e Identity verification
e Verified references
e Safeguarding interview questions
e Probationary review period
e Ongoing suitability

All staff and volunteers must:
e Complete safeguarding training at induction
e Receive annual refreshers
e Acknowledge the Code of Conduct

4.1 Partners

We work with partner charities, schools, universities and corporations. The Charity conducts
due diligence on partner safeguarding policies before engagement.
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5. Safeguarding Disclosures
5.1 Responding to a concern, allegation or disclosure

The first priority is always to remove a child from actual, or threat of, immediate harm. If a child
is in immediate danger, a criminal offence is or may be taking place, or a child is in need of
medical assistance, please take action and call 999 and/or children’s services, as appropriate.

When working with children in a school, staff should familiarise themselves with the relevant
school’s safeguarding policies and procedures and act in compliance with them. The contact
details of the school’s Designated Safeguarding Lead (and Deputy) will be in the school’s
safeguarding policy.

If you have a safeguarding concern or allegation you must without delay (and within 24 hours)
inform:

- The relevant school’s Designated Safeguarding Lead (or Deputy) in accordance
with the relevant school’s own safeguarding procedures; and
- The Charity’s Designated Safeguarding Lead: m.jones@theelephantgroup.org

If in doubt, report the concern to the DSL. It is not your role to investigate.

5.2 Responding to a disclosure from a child

If a child makes a disclosure to you about a safeguarding concern (which could include a
concern about child on child abuse) or allegation you should:

1. Stay calm and listen carefully.

2. Ensure you do not promise confidentiality; explain that you must share concerns to
ensure they/others are kept safe.

3. Useopen prompts: "Tell me...", "Explain...", "Describe..." (TED questions).
Do not investigate or ask leading questions.

5. Reassure the child that they have done the right thing in sharing their concern, that
you will take their concern seriously and they will be supported

6. Record the disclosure in the person’s own words.

7. Report to the DSL or deputy immediately.

8. Record the concern securely on the safeguarding log (ensuring it is dated and time
stamped, and using the child’s voice and own words where possible).

Manner in which safeguarding concerns or allegations will be treated

e Everyone has a duty to report safeguarding concerns or allegations, which will always be
taken seriously. The DSL will consider all the available information and decide whether
any action needs to be taken. Appropriate referrals will be made to external agencies,
such as the Local Authority and/or the Police.

o Allegations against volunteers or staff should be reported to the Local Authority
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Designated Officer (LADO).
6. Safeguarding Concerns and Allegations

6.1 Low-Level Concerns:
e Any behaviour that causes unease or breaches the Code of Conduct.

e Report to the CEO who will record it in the low-level concern log and escalate to the
DSL if needed.

6.2 Allegations:

e Behaviour that may harm or pose a risk to a child or adult.

e Reportimmediately to the DSL.

e DSL will contact the LADO (Local Authority Designated Officer) if appropriate.

6.3 Whistleblowing:

e We promote a safe culture where staff can report poor practice.

e Please contact the CEO if you would like to report poor practice, or if your concern
regards the CEO please contact Matt Jones (Chair of Trustees)

The Charity will report serious safeguarding incidents to the Charity Commission in line
with regulatory requirements.

7. Online and Digital Safeguarding

Staff must:

e Use only approved platforms for communication

e Copy a team account (e.g. team@theelephantgroup.org) in emails to students

e Never share personal contact details or use personal social media to engage with
participants

e Ensure all online meetings where young people are present are recorded

e Report digital safeguarding concerns immediately

8. Information Sharing and Record Keeping

e All concerns must be recorded on secure systems.

e Safeguarding records are confidential and shared on a need-to-know basis.

e Records should include a clear and comprehensive summary of the concern, details
of how the concern was followed up and resolved, a note on action taken, decisions
reached and outcome.

e Datais handled in accordance with GDPR and our Data Protection Policy.

9. Safeguarding Code of Conduct
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All individuals representing The Elephant Group must uphold the highest standards of
professional conduct to ensure the safety and wellbeing of all young people and
vulnerable adults. This includes maintaining appropriate boundaries, acting with
integrity, and following organisational procedures at all times.

Key expectations include:

e Prioritising the welfare and dignity of participants

e Maintaining clear, professional boundaries in all interactions (in person and online)

e Avoiding 1:1 settings where possible and ensuring transparency (e.g. an open door)
when unavoidable

¢ Never using inappropriate language, physical contact, or engaging on personal social
media

e Reporting all concerns or breaches immediately

A breach of these expectations may lead to disciplinary action and, if necessary, referral
to safeguarding authorities.

For further detail and comprehensive guidance, please refer to Section 10 of The
Elephant Group’s Staff Code of Conduct.

If you are ever unsure about how to respond to a situation, pause, seek advice, and act in
the best interests of the young person.

For questions or concerns, contact the DSL (Matt Jones). Always act on concerns
immediately.

The Board of Trustees formally reviews and approves this policy annually. This
policy was last reviewed in February 2026.

Date of Approval: [16.02.26]

Review Date: [February 2027]
Approved by: Matt Jones Chair
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